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Healthcare CEO Forum
<azhealthcareceo.com>

9:00 am  Tuesday, September 8, 2020

Meeting ID:835 915 7590
Via Zoom

Scottsdale, AZ  85250
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Overview

• Introductions/Housekeeping
– Introductions/Update
– Forum, personal goals

• 2020 Schedule
– Tue, Sept 8, 2020—Entrepreneurial Operating System

• Michael Erath, guest speaker
• Take the Organization Checkup
• Review books Michael sent

– Next meetings: 
• October 13, 2020
• November 10, 2020
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Covid Trends by State, 9-8-20
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CEO Forum New Year’s Resolutions

1) Professional goals
– Business plan
– Professional development
– Hobbies and interests

2) Family
– Travel
– Celebrations

3) Health and Fitness
– Stress reduction
– Conditioning
– Sport

4



9/8/20

3

Forum Approach

• Goals
– Become a stronger leader…with others you respect
– Learn new leadership skills, tools…validate existing ones
– Reinforce commitment to work/life balance

• Meetings
– Presentation/Discussion format
– MITs

– Occasional speakers
– Handouts, books, homework

– Blueberry muffins
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Invitees

• Mark Hansen

• Debbie Shumway
• Lance Donkerbrook

• Seth Bacon
• Shane Armstrong
• Ken Levin

• Adam Sabbath
• Luke Lee

• Brent Cope
• Walt Cooper
• Steve Little
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