Healthcare CEO Forum

<azhealthcareceo.com>

9:00 am Tuesday, September 8, 2020

Meeting ID:835 915 7590
ViaZoom
Scottsdale, AZ 85250

Overview

* Introductions/Housekeeping
— Introductions/Update
— Forum, personal goals
* 2020 Schedule
— Tue, Sept 8, 2020—Entrepreneurial Operating System
* Michael Erath, guest speaker
* Take the Organization Checkup
* Review books Michael sent
— Next meetings:
* October 13, 2020
* November 10, 2020
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Covid Trends by State, 9-8-20

9/8/20 Per 100,000 residents: Deaths/Case: 9/8/20 Per 100,000 residents: Deaths/Case:
Cases Deaths New 9/8/20% 7/23/20 Cases Deaths New 9/8/20 7/23/20

Texas 2,296 48 34 21% 1.3%
Nevada 2,462 48 3 1.9% 1.8%
California 1,878 35 2 19% 1.9%
Kentucky 1,182 22 14  1.9% 2.7%
Florida 3,147 58 34 18% 1.4%
Oregon 687 12 0.5 1.7% 1.9%
Missouri 1,549 27 21 17% 3.2%
Rhode Island 2,105 100 0.7 4.8% 5.5% Alabama 2,733 47 19 17% 1.9%
District of Colurr 2,091 89 0.6 43% 5.0% North Carolina 1,752 29 19 17% 1.6%
Vermont 264 9 0 3.4% 4.1% lowa 2,245 37 18 1.6% 2.0%
lindiana 15135144 34% 48% virginlslands 1,118 16 2.8 14%  2.2%
Delaware 1,900 64 0.4 3.4% 3.8% Montana 798 11 13 1.4% 1.4%
Colorado 1,072 36 0.5 3.4% 4.2% Arkansas 2,186 30 32 14% 1.1%
Maryland 1,880 63 0.8 3.4% 4.2% Oklahoma 1,638 22 14  13% 1.7%
Louisiana 3,285 109 33 3.3% 3.6% Puerto Rico 1,044 14 13 1.3% 1.5%
Wisconsin 1,504 20 0.8 1.3% 1.9%
Idaho 1,999 23 14 1.2% 0.8%
New Mexico 1,249 39 13 3.1% 3.3% North Dakota 1,835 21 1.7 11% 1.8%
Mississippi 2,915 86 37 3.0% 3.0% South Dakota 1,770 20 07 11% 1.5%
Maine 351 10 0.2 2.8% 3.2% Tennessee 2,482 28 1.7 1.1% 1.0%
Washington 1,059 27 0.7 2.5% 3.0% Nebraska 1,884 21 04 11% 13%
Arizona 2,962 75 27 2.5% 2.0% Kansas 1,574 17 1 11% 1.4%
South Carolina 2,534 59 38 2.3% 1.7% Wyoming 693 7 09 10% 1.0%
Minnesota 1,470 34 0.8 2.3% 3.2% Hawaii 700 6 11 0.9% 2.0%
West Virginia 633 14 1.8 2.2% 2.0% Utah 1,807 14 05 0.8% 0.8%
Georgia 2,756 =5 4 21% 22% Alaska 785 6 07 08% 1.0%
Virginia 1,516 32 12 2.1% 2.5%

CEO Forum New Year’s Resolutions

1) Professional goals
—  Business plan
—  Professional development
—  Hobbies and interests

2) Family
—  Travel
- Celebrations

3) Health and Fitness
—  Stressreduction
—  Conditioning
—  Sport
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Forum Approach

* Goals
— Become a stronger leader...with others you respect
— Learn new leadership skills, tools...validate existing ones
— Reinforce commitment to work/life balance
* Meetings
— Presentation/Discussion format
— MITs

Occasional speakers
Handouts, books, homework

Blueberry muffins

Invitees

* Mark Hansen

* Debbie Shumway
* Lance Donkerbrook
* Seth Bacon

* Shane Armstrong
e KenLevin

* Adam Sabbath

* LukelLee

* BrentCope

*  Walt Cooper

* Steve Little




